Attachment B

Requirements Traceability Matrix (RTM)

Request for Proposal 6506-Z1 


Bidder Name: _______________________________

Each of the items in the Requirements Traceability Matrix (RTM) table below requires a response of one of the following options: “Yes”, “Customization required “, “No”, and “Alternate”. Bidders must respond to the RTM using the matrix format provided and should not change the order or number of the requirements.

The RTM should indicate how the bidder intends to comply with the requirement. It is not sufficient for the bidder to simply state that it intends to meet the requirements of the RFP.  The Commission will consider any such response to the requirements in this RFP to be non-responsive. The narrative should provide the Commission with sufficient information to differentiate the bidder’s functional, technical, and financial solutions from other bidders’ solutions. Explain each response and describe how the proposed solution meets each requirement, providing at least the current features and processes. 

Only one box may be checked per requirement.  If Oral Interviews/Presentations and/or Demonstrations are requested, bidder may be asked to demonstrate each item marked as “Yes”, “Customization Required “, or “Alternate”.

The Bidder Response box should be completed if the response to the requirement is “Yes”, “Customization required”, or “Alternate”. Bidders may also use it with “No” responses if desired.  Bidders must provide a response directly in the matrix, using as much space as needed. Below is a brief definition of each response option. Bidders should carefully read the response definitions as these responses, as well as the entire response to this RFP, will become part of any resulting contract with the awarded contractor. 

	Yes
	Yes, requirement is met and demonstrable in the current release of the product(s) proposed in the bidder’s response to this RFP, without manipulation of fields, forms, or the need to add fields or tables to the system.

	Customization Required
	The requirement is not completely met by the product(s) included in the proposed solution but can be met with some customization. Bidder should indicate whether the requirement can be met by the go-live date and describe any other specifics that will aid in evaluation.

	No
	No, the requirement is not or cannot be met by the product(s) included in the proposed solution. A response of “No” to a requirement does not eliminate the bidder’s proposal from consideration. 

	Alternate
	The “Alternate” option is appropriate when a requirement is in the process of being developed, but not implemented.   

	
	


	General Statement of Requirements

	The State of Nebraska (State), Nebraska Game and Parks Commission (NGPC), is seeking a qualified Contractor to provide a statewide, Web-Based Permit/Licensing system that provides for automated permitting/licensing issuance, event registration, Customer Relationship Management (CRM), wildlife harvest reporting, Point of Sale (POS), and revenue management system that must support all existing business rules that are outlined in section VI and VIII.  The system must complete transactions in real-time and provide cutting edge technology for both NGPC staff and customers.  The system must provide flexibility for product/commodity expansion and specific business rule application by product/customer/location or other variables.

Bidder must describe, and provide screen shots when applicable, to show the structure, functions, and processes of the proposed Web-Based Permit/Licensing system.


	TEC #
	System Architecture
	Yes
	Customization Required
	No
	Alternate

	TEC-001
Section VI.G. Scope  of Work
	A. Provide a high-level description with diagrams and screen shots of the proposed system. 


	
	
	
	

	
	Bidder Response:




	TEC #
	Technical – Business Continuity and Disaster Recovery
	Yes
	Customization Required
	No
	Alternate

	TEC-002

Section VI.I
	A. Describe the system’s Business Continuity and Disaster Recovery plan to include the following:

1. Provision of two sites with Tier IV classification, and

2. A quarterly test of backup, failover, and disaster recovery procedures; and

3. Provide a high level data recovery plan.
	
	
	
	

	
	Bidder Response:




	TEC #
	Technical – Business Continuity and Disaster Recovery
	Yes
	Customization Required
	No
	Alternate

	TEC-003

Section VI.I
	A. Describe the system’s capability of providing the following:

1. A high-speed SAN fabric;

2. SFTP server;

3. Monthly backup of all databases.
	
	
	
	

	
	Bidder Response:




	TEC #
	Functional/Technical Requirements
	Yes
	Customization Required
	No
	Alternate

	TEC-004

Section VII
	A. Describe how the system protects Personal Identifying Information (PII). 
	
	
	
	

	
	Bidder Response:


	TEC #
	Functional/Technical Requirements
	Yes
	Customization Required
	No
	Alternate

	TEC-005

Section VII
	A. Describe the system’s user-configurable features.
	
	
	
	

	
	Bidder Response:




	TEC #
	Hosted Payment Page
	Yes
	Customization Required
	No
	Alternate

	TEC-006

Section VII.E.1
	A. Describe how the system notifies a user/customer of redirection to the hosted payment page.
	
	
	
	

	
	Bidder Response:


	TEC #
	Remote Access
	Yes
	Customization Required
	No
	Alternate

	TEC-007

Section VII.F
	A. Describe the system’s ability, via the Administration Module, to access all sales channels.
	
	
	
	

	
	Bidder Response:


	TEC #
	Service Level Requirements
	Yes
	Customization Required
	No
	Alternate

	TEC-008

Section VIII.H
	A. Are all system channels fully functional 24 hours a day, 365 days a year?
	
	
	
	

	
	Bidder Response:
	
	
	
	


	TEC #
	Service Level Requirements
	Yes
	Customization Required
	No
	Alternate

	TEC-009

Section VIII.H
	A. Describe scheduled system maintenance that may impact access to the system.
	
	
	
	

	
	Bidder Response:
	
	
	
	


	TEC #
	Service Level Requirements
	Yes
	Customization Required
	No
	Alternate

	TEC-010

Section VIII.H
	A. Describe how the scheduled system maintenance will accommodate NGPC peak seasons. (See Section IX.D)
	
	
	
	

	
	Bidder Response:
	
	
	
	


	TEC #
	Service Level Requirements
	Yes
	Customization Required
	No
	Alternate

	TEC-011

Section VIII.H
	A. Describe the system’s notification process for system outages.
	
	
	
	

	
	Bidder Response:
	
	
	
	


	TEC #
	Issue Resolution
	Yes
	Customization Required
	No
	Alternate

	TEC-012

Section VIII.I,J,K


	A. Describe the issue tracking management system to include the following:

a. Tracking input;

b. Input Escalation; and

c. After incident reporting.
	
	
	
	

	
	Bidder Response:




	TEC #
	Resolution of customer print issues
	Yes
	Customization Required
	No
	Alternate

	TEC-013

Section VIII.L


	B. Describe how the system ensures accurate printing of customer purchases.
	
	
	
	

	
	Bidder Response:


	TEC #
	Service Support Communication
	Yes
	Customization Required
	No
	Alternate

	TEC-014

Section VIII.M


	A. Describe your communication support options to include, but not limited to, the following:

1. Telephone help

2. Email

3. AI Chat Bot

4. Help text with hyperlinks
	
	
	
	

	
	Bidder Response:




	TEC #
	Data Repository Facilities
	Yes
	Customization Required
	No
	Alternate

	TEC-015

Section VIII.Q
	A. Describe the system’s data storage, replication, and backup services.
	
	
	
	

	
	Bidder Response:



	
	B. Indicate location of all data repository facilities, hardware, and software.
	
	
	
	

	
	Bidder Response:




	TEC #
	Security Plan
	Yes
	Customization Required
	No
	Alternate

	TEC-016

Section VIII.S
	A. Provide a draft security plan.
	
	
	
	

	
	Bidder Response:


	TEC #
	Data Migration and Transition Services
	Yes
	Customization Required
	No
	Alternate

	TEC-017

Section IX.A
	A. Provide a draft transition plan.
	
	
	
	

	
	Bidder Response:


	TEC #
	Project Timeline
	Yes
	Customization Required
	No
	Alternate

	TEC-018

Section IX.C
	A. Provide a draft schedule of work outlining the project timeline.
	
	
	
	

	
	Bidder Response:


	TEC #
	Design Phase
	Yes
	Customization Required
	No
	Alternate

	TEC-019

Section IX.E
	A. Provide a draft design plan.
	
	
	
	

	
	Bidder Response:


	TEC #
	Project Manager Certification
	Yes
	Customization Required
	No
	Alternate

	TEC-020 
Section IX.G
 
	A. Is the project manager PMP certified?
	
	
	
	

	
	Bidder Response:


	TEC #
	User Acceptance Testing (UAT)
	Yes
	Customization Required
	No
	Alternate

	TEC-021
Section 

IX.H
	A. Describe the methodology for user acceptance testing.
	
	
	
	

	
	Bidder Response:


	TEC #
	User Acceptance Testing (UAT)
	Yes
	Customization Required
	No
	Alternate

	TEC-022
Section 

IX.H
	B. Describe system performance load and stress testing.
	
	
	
	

	
	Bidder Response:


	TEC #
	End of contract provisions
	Yes
	Customization Required
	No
	Alternate

	TEC-023
Section X.G
	A. Provide the initial transition plan that applies at both the beginning and end of the contract.
	
	
	
	

	
	Bidder Response:




	TEC #
	End of contract provisions
	Yes
	Customization Required
	No
	Alternate

	TEC-024
Section X.G
	A. Provide a plan to ensure the system remains operational during the transition to a new contractor.
	
	
	
	

	
	Bidder Response:
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